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Outline

1. Management

2. Multiple Players

3. Social Licence







Management

Risk Assessment

Inconsequential Catastrophe
Failure
Low High

Risk Management



Multiple Players

Government Inspection
International Alignment/outcomes
Private Sector Supply chain standards

Civil Society Monitoring/standards



Social License

“Divided We Stall”

3 Licences:
1. Financial
2. Regulatory
3. Social

Social: “till the ground”....confidence in
government.



Conclusions

Three Take-aways:
1. Improve management
2. Invest in people

3. Prize: Comparative national
advantage.



